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Core Competencies

Walsh Service Solutions delivers high-impact leadership solutions customized to meet the unique needs
and challenges of service-based organizations. Services Include:

o Multi-Site Operations Management

« Planning and Deployment of Operational As-
sets

« Project Planning/Execution

« Multi-Million Dollar Profit/Loss Direction

« Budget Development and Growth Attainment

Past Performance

WSS has over 20 years of experience in acquisi-
tions, mergers, and divestitures. This experience
equates to in excess of $600M in aggregate val-
ue. WSS has over 100 years of collective experi-
ence in Profit/Loss and Operations Manage-
ment. Structuring and optimizing organizational
processes, measurement systems and infra-
structure to maximize operating results.

Company Data

Founded in 2017, Walsh Service Solutions a Na-
tive American and Service-Disabled Veteran-
Owned Company with offices across Michigan
and in Northern Virginia specializing in business
management and operational solutions across all
corporate, commercial, and government indus-
tries.

Our main service lines include, General Con-
tracting Services, Contracting Support Services,
and Security Services.
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e Mergers, Acquisitions, and Divestitures

» Corporate Reorganization and Organiza-
tional Restructuring, Design, and Develop-
ment

« Training and Leadership Development

« Project Management

Differentiators

WSS believes that you should get the best strategy
for what you really need right now, rather than what
someone else thinks you need. Every leadership
team and organization are different. Your vision and
organization aren’t the same as others, that’'s what
makes your company unique! We don’'t want to
change who you are, at WSS, we want to help you
achieve your vision!

Company Codes

¢DUNS:0809-57043

¢CAGE:7ZWC3

eService Disabled Veteran Owned Small Business
oCredit & Purchase Cards Accepted

*NAICS Codes: 541611, 541618, 541620, 541690, 561110

*¢PSC Codes: F115: R408/410/497/499/706/799;

*NIGP Codes: 918-06, 918-20, 918-21, 918-32, 918-43, 918-
75,918-83, 918-93
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Native American Owned Business
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